RLI Online White Paper 2025
Lessons Learned and Recommendations

Basic Beliefs of RLI
· Adults learn best through involved discussion
· Every participant brings valuable information to the discussion
· Rotary Learning Center is a great resource, but is not interactive
· We facilitate learning. We do not teach
Best Practices for Online Delivery
· Each session should last no longer than 90 minutes to avoid fatigue
· Each session should have no more than 20 participants to ensure discussion
· Online sessions should cover the same curriculum as onsite events to ensure crossover. 
· Have more than one online host to avoid losing connection. The back up host should be capable of leading the session if the facilitator is lost
· Consider having a technical support person available to answer IT questions for participants
· Consider offering How to Use technology sessions for potential participants
· Have a tracking program to record the sessions and classes taken by a participant
· Hold an Annual Graduation Program for online Graduates (mail their certificates and hand deliver RLI pins)
· Have a training / certification program to approve facilitators to serve online

Questions? Email  Newsletter@rotaryleadershipinstitute.org 

